MATAHOTA RANCH PROJECT COST VIABILITY
Thursday, April 08, 2010
Head of Bison per acre 
2/acre nationally. – National Bison Association
Cost per head of Bison    





Buffalo Groves, Inc. Kiowa Colorado http://www.buffalogroves.com/buffalos_for_sale.html

OUR 2010 CALVES
Usually Born - May
Pick up By - Dec
Heifers = $750 each
Bulls = $850 each
Minimum 4 calves 

Bull calves - $1.75/lb. Heifer Calves - $1.50/lb. – National Bison Association

Cost per acre  
WE WILL BE PASTURE GRAZING THE HERD AND ROTATING AMONGST 3 DIFFERENT SCALABLE 30 ACRE PASTURES WITH AN ADDITIONAL 30 ACRE PASTURE IN RESERVE, WHICH CAN SUPPORT UP TO 60 HEAD EACH, BASED UPON THE NATIONAL HEAD PER ACRE AVERAGE. MANURE FERTILIZATION. ON SITE WATER PLUS NATURAL WATER (RAIN, SNOW)
HEAD PER ACRE = 2

1 ACRE (SQ. FT.)  = 43,560  
GRASS SEED PER ACRE @ SQ FT COVERAGE =50LB. BAGS *$20/EA. = $600.00 + AVG. COST OF HEAD = 800 *2 =$1600 = $2,200.00 (AFTER YR. 1 NO HEAD COST WILL BE REALIZED, ASSUMING 80%-90% LIVE CALVING RATE) South Dakota NRCS.             
Months to graze       
Varies, but for a grain finished animal 20 – 24 months.
 – National Bison Association (WE WILL NOT BE GRAIN FINISHING – 100 % GRASS FED AND FINISHED) butchering age for bulls 18-30 months.              

Months to feed                   
100 days on average.      – National Bison Association                  
24 month average price per pound (wholesale prices)          
$2.47/lb. for prime bulls’ $2.40/lb. for prime heifer, hanging weight 650 lbs.  Useable meat. – National Bison Association and USDA.
Head needed to break even   
MEAT
650* $2.47/lb. = $1605.50 per bull

650* $2.40/lb. = $1560.00 per heifer/cow

TOTAL = $3210.50 WHOLESALE. THROUGH OUR RETAIL OUTLETS (average retail price is $7.00/LB.)

 25% OF TOTAL MEAT PRODUCTION AT $6.00/LB. *2*(.25*650) = $1950.00 + 75% WHOLESALE = $2408.25 –TOTAL = $4358.25
HIDES

2 *$1100 = $2200.00

SKULLS

2 * $500/EA. - $1000.00

WOOL

25 LBS. * $10/LB. = $250.00

TOTAL INCOME PER ACRE = $6660.60 (+$1147.25 SELLING 25% OF MEAT RETAIL) TOTAL $7808.35 - $2200 expense per acre = $5608.35 gross profit per acre in use with head allocated to it +$1600 more (after yr. 1 with no head expense)
This does not infer that the entire herd would be butchered or sold simultaneously. We shall embark on selling a mixture of yearlings and 2 yr old bulls on a continuous basis, which should number between 12 and 15 head to sell annually, allowing slow steady herd growth through the annual calving process.
                 
Acres needed to accommodate that # 90 IN USE 30 (120) IN RESERVE JUST FOR THE START OF BISON OPERATION. 
80 additional acres for Retail space, homestead, CRP wildlife habitat, other AG products – swine, poultry, dairy. Acreage for crop and feed planting and future expansion. 200 acres total. 
Projected Cost for those acres $275K - $400K (built into original request)
Projected cost for that size herd 19 heifers@$750 ea. = $14,250 1 herd bull +10 bull calves @$850 = $9,350 total herd of 30 cost = $23,600
Adjusted REAL project cost – none
